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FOCUS ON THE MISSION : .
clients secured jobs

Dear Friend,

As Chrysalis’ 30th anniversary year comes to a close, it's a great time to reflect on what has : $ .I .I 44
developed over the past three decades—and what will develop in the future. Since John Dillon . °

and his friends opened the doors of Chrysalis in 1984, we have helped more than 51,000
courageous men and women get back on the path to self-sufficiency through employment. While

average hourly wage

our curriculum, technology and facilities have changed significantly over the years, what hasn’t

changed is our singular focus on developing the potential that each of our clients has. Their drive, - 3 3 7 .I 8 O
: ’

determination and willingness to change inspires us to continue to find new and more effective
. . hours worked through
ways to help them toward their employment goals and the self-sufficiency that results from those Chrysalis Enterprises

achievements.

More than 2,100 clients secured employment with the help of our program last year—an all time
high, and especially meaningful considering that this represents a 37% increase since 2010. Over
the past five years we have developed new programming and curriculum designed to help our
clients compete in today’s changing economy. Many of these projects came to fruition in 2014,
including the construction of a new center in Pacoima, as well as our greatly expanded computer
and customer service curriculums.

Our clients’ motivation and success is what drives us fo take our program to the next level. In the
pages that follow you will meet some of these inspirational clients and learn more about our work.
We are excited about what lies ahead, and can’t wait to share more stories of success with you as
the future unfolds.

Hayward Kaiser

Mark Loranger .
Chairman of the Board 2014 Annual Report CHRYSALIS 3

President & CEO




100%

low-income

15%

veterans

55%

high school diploma
or less

33%

parents of kids under 18

28%

history of substance abuse
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CLIENT DEMOGRAPHICS
FOCUS ON THE PERSON

Each Chrysalis client has a unique set of barriers that often obstructs their path to employment.
Rather than a one-size-fits-all model, our program is designed to allow for a customized approach
to understanding where our clients come from and where they want to go. Often, issues such as

a history of incarceration and unstable housing are obstacles that our clients must deal with as
they prepare themselves for the workforce. Our program teaches clients how to answer the tough

questions to move beyond their past.

SNAPSHOT: BEYOND THE BARS
A FELONY CONVICTION CAN END THE CONVERSATION
WITH A FUTURE EMPLOYER BEFORE IT BEGINS

Percentage of the
general population
that have a
felony record*

8.6%

o

Percentage of
Chrysalis clients
that have a
felony record

41%

SNAPSHOT: HOUSING
75% OF OUR CLIENTS ARE HOMELESS OR
UNSTABLY HOUSED UPON ARRIVAL AT CHRYSALIS

Emergency

Shelter

Staying 15%
with Friends

29%
Transitional
Housing
13%
Street
Rehab 5%
Facility

13%

*As reported by “Growth in the U.S. Ex-Felon and Ex-Prisoner Population, 1948-2010.”
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2,549

resumes prepared

2,073

practice interviews

1,658

hours of
computer training

2,377

core curriculum classes
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CORE EMPLOYMENT PROGRAM
FOCUS ON THE SKILLS

We realize that the path to self-sufficiency is different for every person. A key part of our
individualized approach is the relationship that each client develops with their Employment
Specialist—that’s what we call our case managers. Through one-on-one meetings and weekly
check-ins, clients have someone to help keep them on track and motivated, not to mention a rich
offering of services available in each of our three centers.

In 2014, we formed a partnership with the Legal Aid Foundation of Los Angeles (LAFLA),

which provides counseling to assist clients with legal issues that are barriers in their search for
employment. Taking a cue directly from our annual client feedback survey, we also added a
seven-session Computer Workshop Series to address the ever-increasing need for a higher level of
technical proficiency and know-how.

Both programs have proved to be enormously valuable in helping clients move the needle towards
employment. Over the last five years, we've seen our expanded service offerings pay off in
increased employment outcomes.

SNAPSHOT: JOB GROWTH
30% INCREASE IN CLIENTS THAT HAVE SECURED
EMPLOYMENT OVER THE LAST FIVE YEARS
2,146
2101 4 CLIENTS

CLIENTS

. 1,783 1,820
: 1.569 CLENTS CLIENTS
: C’UENTS E E H

2010 2011 2012 2013 2014

SNAPSHOT: RESOURCES
OUR SERVICES STAY CURRENT WITH
THE CHANGING JOB MARKET

Resume Prep

Practice Interviews

GED Prep
Legal Counseling

Driver License Fund

Bus Tokens

Mental Health Counseling

Work Wardrobe
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502

clients worked
at Chrysalis

$2.9M

in wages earned
by Chrysalis workers

6,722

tons of trash collected

44,791

graffiti tags removed
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TRANSITIONAL JOBS PROGRAM
FOCUS ON THE JOB

Chrysalis Enterprises, the transitional jobs program we've operated since 1991, isn’t your run-
of-the-mill business. Through unique partnerships with over 16 Business Improvement Districts
throughout L.A. and more than 100 other customers, Chrysalis employs an average of 220
individuals each week.

Here’s how it works: once a client has completed our core curriculum they may be referred to
Chrysalis Enterprises by their Employment Specialist. If it is determined that a job opportunity
through Chrysalis Enterprises will help address one or more of their employment barriers, they will
be offered a position in one of our businesses. These transitional jobs are designed to provide
clients with the ability to develop their resume, confidence and skills while paving the way to
successful long-term employment.

In 2014, a three-year study of social enterprises, including Chrysalis, was completed and the
results show beyond a shadow of a doubt that giving people the opportunity to work pays off, not
only for the individual, but for society as a whole. In this first of its kind study, 191 individuals were
followed for more than a year and measured in a number of key categories.

SNAPSHOT: WORK PAYS OFF
FOR EVERY $1 SPENT AT CHRYSALIS ENTERPRISES
THERE IS A $3.36 ROI TO SOCIETY*

u
’d_‘.
— ﬂ‘—““ @@@

* Findings from the Mathematica Jobs Study final report



“Chrysalis is
a great place to get
started. But it’s more than
just about finding work.
You can find yourself as a
person here.”

—M:ichael




30 Rl 1954 1985

YEARS 11 _ ; _ Chrysalis is started by 22-year-old John Chrysalis is honored for its work at
T 25 Dillon, who uses his own money to open a black tie gala in Beverly Hills and
OF CHANG'NG A M the agency in Skid Row. What begins as awarded its first major gift of $5K
LIVES THROUGH - - == a food and clothing distribution center with support from Los Angeles Mayor
% quickly grows into the first employment Tom Bradley.
JOBS program to serve the homeless.

1995 1997 1999

2001

In his book Reinvesting in America, Pulitzer Chrysalis’ Santa Monica center moves to Chrysalis launches the annual Women'’s With a rising demand for services in the
Prize winning author, Robin a larger building to accommodate three Empowerment Program with the help of San Fernando Valley, Chrysalis opens its
Garr, names Chrysalis “one of the times the number of clients. the Junior League of Los Angeles. third center in Pacoima. The center offers
top organizations in L.A. County for its entire curriculum in both Spanish and
combatting poverty.” English, to accomodate a large Spanish

speaking client base.

.......................................................

2008 2011

2000 Ei 1070

Chrysalis receives Bank of America’s The toughest economy in a generation A five-year strategic plan is approved, The annual Chrysalis Butterfly Ball
Neighborhood Excellence Initiative leads to a 40% increase in the number of that includes curriculum enhancements celebrates its 10th Anniversary. Widely
award for its efforts toward strengthening new people coming to Chrysalis. Despite like specialized workshops, a scholarship regarded as one of the top events in
the community. the burden on staff, not a single person is fund, and more computer and customer L.A. Today, the event routinely raises
turned away. service trainings. in excess of $1.2M and is attended by

more than 700 guests.

10 CHRYSALIS 2014 Annual Report



c 1991 1992 1994

1987 @<L

The first annual “Run for the Homeless” Labor Connection, known today as Chrysalis’ Downtown center Chrysalis opens a center in Santa Monica.
brings together runners and Chrysalis Chrysalis Staffing, is created to provide moves to 516 S. Main St. A second social enterprise is created. .
clients. The event raises funds, awareness temporary jobs for clients. This innovative Chrysalis Works employs clients to do :
and media attention. social enterprise model is one of the first street cleaning and maintenance in .
of its kind in the country. Los Angeles County. .

2002 2004 2005 2007

The first annual Chrysalis Butterfly Ball Charles Stewart Mott Foundation selects A gift from Alan Long allows Chrysalis to Chrysalis Works

is held at a private estate in Beverly Chrysalis’ temporary staffing agency purchase and expand its Santa Monica cleans L.A’s busiest

Hills. The event honors leaders in the as a national model of a successful center. The new space provides double blocks, playing an

entertainment industry and raises $400K solution to returning the hardest-to- the square footage. integral role in the

in its inaugural year. employ to the workforce. revitalization of the
Chrysalis receives the “Rose Award” as Downtown L.A. Chrysalis’ :
the top social service agency in Downtown combined social enterprises .
L.A. over 25 years. generate $6M in revenue. .

1
Chrysalis completes a $2M expansion and Through a historic partnership with the A $1M+ relocation of the Pacoima
renovation of the Downtown center. The affordable housing community, Chrysalis Center doubles the amount of client
new facility adds additional classrooms, Staffing is able to expand its business by resource space to better serve the
computer stations and offices. 77%. An increase of 56,000 additional growing population in need of Chrysalis
hours of work is gained. services in the Valley.

Chrysalis is named Nonprofit of the Year
by the Los Angeles Business Journal.
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3

Chrysalis centers

80

full-time employees

508

volunteers
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2014 ANNUAL BUDGET
FOCUS ON THE NUMBERS

10%
Individuals &
Corporations

58% OPERATING

12%
Foundations

Government

Chrysalis
Enterprises REVENUE & 10%
SUPPORT
Events

OPERATING REVENUE & SUPPORT

Individuals & Corporations $1,131,987 10%
Foundations $1,459,368 12%
Government $1,119,105 10%
Events $1,203,933 10%
Chrysalis Enterprises $6,778,518  58%
TOTAL $11,692,911 100%

55%

12%
Fundraising and
Administration

Chrysalis EXPENSES

Enterprises

33%

Program

EXPENSES

Fundraising and Administration $1,300,122 12%
Program $3,735,021 33%
Chrysalis Enterprises $6,259,132  55%
TOTAL $11,294,275 100%



“I was living in a shelter
when | found Chrysalis.
While taking classes, |

realized that | was at a
place that cares about me
and my success!”
—Sandrenna
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2014 BOARD OF DIRECTORS

Hayward J. Kaiser, Chairman
Robert E. Hart, Immediate Past Chair
Jeffrey Daly, Vice Chair
Howard Zelikow, Secretary
Paul Stapleton, Treasurer
Mark Loranger, President/CEO
Marc Ackerman

Jill Baldauf

Makan Delrahaim

Timothy Dubois

Brian Eisendrath

Richard Foos

Jenna Geiger

Rick Hess

Marchell Hilliard

Mary Ellen Kanoff

Joan Kramer

Alan Long

Karen Murphy O’Brien

Craig Murray

Gary Newman

Peter Nichols

Katherine Pope

David Prosser

Brett Ratner

Colin Shepherd

Steven Vielhaber

Dana Walden

Henry Weissmann

ADVISORY BOARD

Penelope Brown
Mark Gordon
Ronald Hoge
Donna Langley
Katie Locke-Aviv
Fred Sands

THANK YOU

Thank you to the following individuals, foundations, corporations and government agencies whose generous contributions help make

our work possible.

$100K +

The Ahmanson Foundation

The Herb Alpert Foundation

John W. Carson Foundation

Kayne Anderson Capital Advisors
Foundation

Seth MacFarlane Foundation

REDF

The Rose Hills Foundation

Weingart Foundation

$50,000-$99,999

Anonymous

The Annenberg Foundation

The Bank of America Foundation

The Carl and Roberta Deutsch
Foundation

JP’s Peace Love & Happiness Foundation

Seth MacFarlane

The Dan Murphy Foundation

Participant Media Productions

Strome Family Foundation

S. Mark Taper Foundation

$25,000-$49,999

Anonymous

A&E Networks

Accenture

Audi of America, LLC.

City National Bank

John & Debbie Dillon and Family

Carrie Estelle Doheny Foundation

The Green Foundation

Imagine Entertainment

Legendary Pictures

Texas Pacific Group

Jerome S. & Grace H. Murray
Foundation

O’Melveny & Myers LLP

Participant Productions Foundation

Rosenthal Family Foundation

Steve Tisch Family Foundation

U.S. Bank

United Way of Greater Los Angeles

Howard & Marcie Zelikow

$10,000-$24,999
Anonymous

Marc Ackerman

Shelli & Irving Azoff

Jill Baldauf & Steve Grossman
Bank of America
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Ed Bernero

The Black Tux

Brillstein Entertainment Partners

Cardenas Marketing Network

Chernin Entertainment

Creative Artists Agency

CTBC Bank Corp. (USA)

Jeff & Marci Daly

Makan & Michelle Delrahim

Vin Diesel

Timothy & Peggy Dubois

Brian & Tara Eisendrath

Mr. Michael Eisner

Entertainment Industry Foundation

Evolution Media Capital LLC

Richard & Shari Foos

FPI Management, Inc.

Marc Gamsin & Susan Brauneiss

The David Geffen Foundation

Jenna Geiger

Goldman, Sachs & Co.

Good Universe

Google

Peggy Griffith

Robert & Cynthia Hart

HBO

Hansen, Jacobson, Teller, Hoberman,
Newman, Warren & Richman

Rick & Carol Ann Hess

David & Marchell Hilliard

David & Martha Ho

Jurlique

Hayward J. Kaiser & Susan Harris

Chris & Mary Ellen Kanoff

Jeffrey & Marilyn Katzenberg

Aaron & Joan Kramer

Alex Kurtzman & Samantha Counter

La Vida Feliz Foundation

Lionsgate Entertainment Company

Allan Loeb

John V. and Tracy H. Mallory

Mitchell Silberberg & Knupp LLP

Munger, Tolles & Olson LLP

Karen Murphy O’Brien & Brett O’Brien

mOcean

Craig & Lisa Murray

NBC Universal

Peter & Monique Nichols

Nordstrom

Oarsmen Foundation

Pacific Western Bank

Paramount Pictures

The Parish of Saint Matthew

Katherine Pope

RatPac Entertainment

Riverstone Residential Group

Sawchuk Family Foundation

Kevin Shannon

Robert Shaye

Colin & Jacqueline Shepherd

The Lon V. Smith Foundation

Steven Spielberg & Kate Capshaw

Paul & Noot Stapleton

Jay Sures & Molly Isaksen- Sures

Troy Tegeler

The Apatow-Mann Family
Foundation Inc.

TruAmerica MultiFamily

UCLA

Union Bank Foundation

United Talent Agency

The J.B. and Emily Van Nuys Charities

Viacom International Inc.

Steven Vielhaber & Alice Short

Dana & Matthew Walden

Walker & Dunlop LLC

Warner Bros. Entertainment, Inc.

Richard & Candace Weitz

William Morris Endeavor Entertainment

The Willow Foundation

$5,000-$9,999

AEGON Transamerica Foundation

Tim Allen Foundation

American Business Bank

Anjac Fashion Buildings

Ambassador Frank & Kathy Baxter

The Capital Group Companies
Charitable Foundation

Castruccio Family Foundation

Mitchell & Chris Clarfield

Disney

Vincent & Faye Drouillard

Martin Early

Epport, Richman & Robbins, LLP

Rebecca Gayheart Dane & Eric Dane

Alison & John Hawkins

The Audrey and Sydney Irmas
Charitable Foundation

Matthew & Kate Johnson

Carl W. Johnson Foundation

Patricia Johnson

Mark S. Kahn Family Philanthropic Fund

Charles & Jo Ann Kaplan

Laemmle Theatres Charitable Foundation

Donna Langley & Ramin Shamshiri

Lear Family Foundation

Jeffery McFarland

The McGrath Abrams Family Foundation

Netflix

Roberto Orci & Melissa Blake

The Ralph M. Parsons Foundation

The Prudential Foundation Matching
Gifts Program

The Rosenthal Family Foundation

Chuck Roven

Allan Schweitzer

Showtime Networks, Inc

Sidney Stern Memorial Trust

Sony Pictures Entertainment

The Thomas Spiegel Family Foundation

Scott A. Stuber & Molly Sims

Stephen M. Walbridge

Frederick R. Weisman Philanthropic
Foundation

WGN Continental Broadcast Co.

Ziffren Brittenham LLP

Jeffrey Zucker

$2,500-$4,999

Activision

Mark & Debbie Attanasio

Karl R. Austen

Benedict Canyon Equities

Charles X. Block , Tamaqua Foundation

Jason & Lauren Blum

Boeing of California Employee
Community Fund

Christopher Brearton

Kevin & Claudia Bright

Michael & Donna Broder

Harold & Stephanie Bronson

Jerry & Linda Bruckheimer

Joseph & Margot Calabrese

Guymon Casady

CBS Studios

Burton & Diana Cutler

Dave & Michele De Wenter

Daniel Digiallonardo

Lani F. Dishington

John & Jeri Donaldson

Edelmann Family Foundation

Craig Emanuel



Marc & Jessica Evans / Evans Family
Charitable Fund

Maury & Deborah Fagan

Norman & Judy Franz

Fremantle Media

Kevin & Paula Gaut

Balthazar & Rosetta Getty

The Rosalinde and Arthur Gilbert
Foundation

Jason Goldberg & Soleil Moon Frye

Mark & Bethany Grace

Allen Grubman

Jodi Guber Brufsky & Seth Brufsky

Hazan Morris A. Family Foundation

Douglas & Lisa Holte

Michael & Gayla Hope

Dianne Jefferies & Paul Celuch

Steven Kane

King Nutronics Corporation

Leibner Cooper Family Foundation

Gary Lichtig

Josh & Maryam Lieberman

Locke Lord LLP

Mark Loranger & Katie Lichtig

Navid Mahmoodzadegan

Thomas & Laurie McCarthy

Norman & Suzanne Metcalfe

Joseph & Virginia Mishurda

Will Packer

Mary Parent

James Patricof

Andrew & Susan Pauly

Richard J. Riordan Fund

David & Raina Rosenblum

Richard & llene Sheldon

Henry & Kara Steinberg

UBS Wealth Management

Senator Mark Warner

Jay & Wendy Wintrob

David & Ellie Zuckerman

Bryan Zuriff

$1,000-$2,499
Anonymous

ACTV8

Ted Adams & Roberta Turner
Advent Software

Bobby Ahn

Amber Anderson

Kate Angelo

Richard & Lezlie Atlas

Bach Charitable Trust

Howard & Jackie Banchik

Deborah Barak

Michael & Patricia Barrett

Michael Bastan

F. Harlan Batrus

Richard and Taylor Beale Family Fund

Arezou Berghoff

Jim Berk

Whalerock Industries

Parker Blanchard

Wendy Block

Rob Bragin

Breckinridge Capital Advisors

Brentwood Presbyterian Church

Gayle Brickman

Sarah Bromell

Charles E. & Dorothy K. Brown
Foundation

Brownstein, Hyatt, Farber, Schreck,LLP

Celine Bundy-Kahn

Scott D. Burns

Lynne Callahan

Scott & Pamela Carleton

Daniel & Deborah Castellaneta

Casey J. Cecalallll

The Charitable Foundation

Daniel & Deborah Clark

John Coda

Kenneth & Cheryl Cohen

Leah Cohn and Andy Davis

Elizabeth Daly & Adam Montgomery

Barry & Monica Davis

George & Kelly Davis, Jr.

Sean P. Deasy

Kendra Decious

Dana Delany

Cecil B. DeMille Foundation

Jason & Jessica Diamond

Edward & Barbara Dreyfus

Frederick & Harriet Eilber

Lisa & Craig Elson

Trevor Fase

Erik Feig & Susanna Felleman

Benjamin Feldman & Michelle Mulitz

Felker Toczek Gellman Suddleson LLP

Sam Fischer

Andrew Form

Christopher Fraley

Freedman & Taitelman, LLP

Andriana Freidson

Jeff & Gisela Friedman

Richard M. & Mary F. Genow

Billy Gerber

Mary Gerson

Clifford Gilbert & Leslie Lurie
Gene & Traute Gleeson
Tracey Gluck

Stan & Abbie Golden
Mattis Goldman

David Goodman & Wendy Felson
Mr. Mark R. Gordon

Rikki Gordon

Dharma Grace Foundation
Max Greenfield & Tess Sanchez
Greenspan Co.

Jonathan & Martha Groff
Marc & Susan Gross
Charles W. Halladay
Hallman Enterprises, Inc.
Harding Larmore Kutcher & Kozal, LLP
Nikki Hart

Eileen Heisler

Bruce & Jan Helford

DeAnn Heline

Judah and Astrid Hertz
Abraham Higginbotham
Leonard Hill

Charles & Cynthia Hirschhorn
David Hoberman

Ronald & Dianne Hoge
Brian & Ann Horner

IAC

John Jacobs

Christopher Jennings
Preston & Vicki Johnson
Janet Jones

John H. Kendall

Michael & Tracy Kerkorian
Nicholas & Ivette Khan
James C. Kimmel

Jonathan King

Jon Klein

KLM Foundation

PMC

Bernhard Kohn

Steven Konsker

Michael & Sharon Landau
Sherry Lansing

Salvador Lavina

Steve & Krista Levitan
LionTree LLC

Robert LoCascio

Alan Long

Longo Toyota -Scion - Lexus

Zander Lurie

The Maurice Marciano Family Foundation

Maxim Inc.

James W. McCormick

Tom McLain & Celeste Pinto McLain

Katharine McPhee

Penny Meepos & Stuart Rosenberg

Milken Family Foundation

Dennis & Christine Miller

Herbert Miller

Simon Miller

Cynthia Miller

Louise Moriarty

Nicole Mutchnik

Benjamin Nazarian

Michael Nyman

Michelle & Michael O’Brien Foundation

Yifat Oren

Eleanor & Glenn Padnick

Tito Pedrini

Alison & Daniel Petrocelli

Sophie Pierce

Pyramid Foundation, Inc

Michael & Ann Ray

Mark Reisman

Jeffrey Richman

Jeff Ross

James & Carole Roszak

Stuart & Annette Rubin

Runke & Singh

Melinda Russell

Carl Rutschow

Rick Schenkel

David Schiff

Michael & Marcia Schoettle

Michael Schur

Carl Schuster

Heidi & Scott Shepherd

David & Azie Shladovsky

Barry & Frankie Sholem

Marcella & Dante Spinotti

SRO Housing Corporation

St. Paul the Apostle
Catholic Community

Robert Stanley

Nicholas Stoller & Francesca Delbanco

Joseph Sugerman M.D.

Eric & Kim Tannenbaum

Ben & Jocelyn Thompson

B.J. Topol

Tower 8 Inc.

Michael & Jovan Trapani

Peter Traugott

Turner Broadcasting

The Turnip Top Foundation
David Valger

Mike & Claire Van Konynenburg
Aaron & Mary Wade

Brian & Norah Weinstein
Weintraub Tobin

Paul Weitz

Werner Family Foundation

Phil Werthman

Wescom Credit Union / WeCare

Foundation
Marcia Williams
Cari Wolk

Betty Wollard
Amanda Zehavi
Eric Zicklin

Ken Ziffren
Moira Zucker

Government Funders
City of Los Angeles
City of Santa Monica

Corporation for National and Community

Service

CRA/LA

Federal Emergency Management
Agency

Los Angeles County Supervisor
Zev Yaroslavsky

Los Angeles Homeless Services Authority
U.S. Dept of Health and Human Services

U.S. Dept of Housing and
Urban Development
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“Chrysalis has given me
more skills and made
me feel enthusiastic
about my job search.”
—Anthony

W
9,

CHRYSALIS

a nonprofit organization Changing Lives Through Jobs

YOU CAN CHANGE LIVES

Give the gift of time. Volunteers play a vital role in our mission,
including facilitating classes and preparing resumes.

changelives.org/volunteer

Our quality workers can meet your company’s needs.
changelives.org/hire

CHRYSALIS CENTERS

Downtown Santa Monica San Fernando Valley

522 S. Main St. 1853 Lincoln Blvd. 13545 Van Nuys Blvd., Suite 1
Los Angeles, CA 90013  Santa Monica, CA 90404  Pacoima, CA 91331

(213) 806-6300 (310) 401-9400 (818) 794-4200

Chrysalis is a non-profit organization dedicated to creating a pathway
to self-sufficiency for homeless and low-income individuals by providing
the resources and support needed to find and retain employment.



